ASC Meeting Minutes November 19,  2018
In attendance:  Elly Sims, Maurice Gomez,  David Lekashman, Bryan Rice, Stephane Roderiquez, Darcy Wheels, Dave Watt,  Renee McCracken, Mike Barnes, Tom Powell, Vince San Nicolas, Barry Simino, Bill Shiber, John Pecson.
Meeting to order at 7:30
1. Meeting minutes approved from October, unanimously.
2. Change of meeting room location starting next year, will be at a different room in the hospital.
3.  The club is still searching for a paid registrar that would be supervised by a board volunteer.
4.  Getting referees to be more consistent is still an issue and an ongoing discussion.  It was agreed that it would be reasonable to pay the referees more as an incentive.
5. The club will get a new DOC next year.
6.  The treasurer reported that the taxes have been filed.
7.  The club will change from using mysoccerleague to sportslynx in the spring.
8.  Coaches game to be Dec 9th.
9.  There will be a spring try out for teams that want more players
10.  Vote on the stipend for Adam approved in last meeting to be $1500 approved unanimously.
11.  The club needs to make a formal policy for fundraising distribution.  The amount a team raises vs how much gets assigned to that team for spending and how much the club keeps.

[bookmark: _GoBack]9:17 meeting Adjourned
David Lekashman- Secretary
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